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2025- 26 New Teacher Training

Your First Year of INCubatoredu

Launching a new course is an exciting adventure, and we are here to support you every step of the
way! Our comprehensive year-long training program is designed to ensure your success, ease any
challenges you may face, and keep you connected to the community.
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Online Course Bootcamp Training
Access on-demand training materials and Attend an experiential dive into the INC
essential info for your first year of teaching program, curriculum, resources, and support
INCubatoredu with students. Prepare your with a cohort. Learn from experienced INC
mind and reflect with others. teachers, join a team, and create examples.

Mentoring Program New Teacher Check-Ins
Connect at least once a month with an Once a semester, participate in virtual cohort
experienced INC teacher for guidance. Ask check-ins to reconnect with new INC teachers
questions, share progress updates, and learn and mentors. Share stories, solve struggles,
from someone who has done it before. and gather strategies. Schedule 1-1 check-ins

with Uncharted Learning to discuss progress,
concerns, and receive guidance.
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New INCubatoredu Teacher First-Year Training

Important Milestones

Training Kickoff: Meet the Trainers Option 1 at 7:00 pm - 8:00 pm
Join us online to answer your training questions.

Training Kickoff: Meet the Trainers Option 2 at 12:00 pm - 1:00 pm
A second chance for those who missed the Training Kickoff in May.

In-Person Training in Chicago

Connect with the global community in person by attending the New Teacher Bootcamp,

INCubatoredu National Student Pitch, and Student Showcase.

Virtual Bootcamp
An online training option for those who cannot attend in-person training in Chicago.

Mentor Meeting 1
Schedule a (virtual) meeting or phone call to gather wisdom from your INC Pro mentor.

New Teacher Check-In #1 at 7:00 pm - 8:00 pm
Jump into the virtual meeting to reconnect with other new INC teachers and discuss
questions associated with units 1 - 4 and MVP Pitches.

Check-In Meetings with your Mentor and Uncharted Learning
Connect with your mentor at least once a unit/month and the Uncharted Learning team
at least once a semester to discuss just-in-time topics and other course components.

Mid Year Surveys
Your feedback matters!

MVP Pitches
Reach out to your INC Pro mentor to determine when they are conducting MVP pitches
and attend. If not possible, connect to discuss best practices.

New Teacher Virtual Check-In #2 at 7:00 pm - 8:00 pm
Jump into the virtual meeting to reconnect with other new INC teachers and discuss
questions associated with units 5- 8 and Final Pitches.

Check-In Meetings with your Mentor and Uncharted Learning
Connect with your mentor at least once a unit/month and the Uncharted Learning team
at least once a semester to discuss just-in-time topics and other course components.

End-of-Year Surveys
Your feedback matters, so we ask for it twice.

*Events are in central time. Virtual events will be recorded.
**Dates and events are subject to change.
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May 28, 2025

June 24, 2025

July 8-10, 2025

July 29 - 30, 2025

before 1st day of
school

October 21, 2025

st semester

November 2025

December 2025
through
February 2026

January 21, 2026

2nd semester

May 2026



